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Our Dear Reader,

We are glad to bring to you our progress brief 
detailing the work that the project and the 

people of Northern Uganda have achieved since its 
inception.

The project for the Restoration of Livelihoods in the 
Northern Region (PRELNOR) is a seven-year project 
that became effective on 5th August, 2015, and it is 
expected to end by September 2022. 

The project is being implemented in nine Districts 
of the Northern Region, which include Adjumani, 
Agago, Amuru, Gulu, Kitgum, Lamwo, Nwoya, 
Omoro and Pader. 

The project is being financed by the Government of 
Uganda (GoU), International Fund for Agricultural 
Development (IFAD), Adaptation for Smallholder 
Farmers Agricultural Programme (ASAP) grant and 
beneficiary contributions. 

The overarching Goal of the project is increased 
income, food security and reduced vulnerability of 
poor rural households in the project area.

The Project Development Objective is increased 
sustainable production, productivity and climate 
resilience of small holder farmers with increased 
and profitable access to domestic and export 
markets. 

The project is undertaking the following;

COMPONENT A- 
Rural Livelihoods: 

This component focuses on increasing agricultural 
production and productivity and climate resilience 
of major crops especially cassava, rice, maize and 
beans. 

In this component, activities are aimed at enabling 
a higher proportion of farm households, who are 
not market oriented, to achieve high levels of 
production that enable them to take advantage 
of the opportunities offered by the second 
component.

COMPONENT B- 
Market Linkages and Infrastructure: 
The focus of this component is on supporting farmers’ 
organizatiosn to engage in organized marketing 
and also improving access to the market through 
construction of Community Access Roads and Market 
places. In this component, farmers with surplus crop 
production will receive increased prices and will sell 
larger volumes of crop products more profitably 
through expanded access to Uganda and regional 
markets.

COMPONENT C- 
Project Management and Coordination: 

This Component ensures that the project is efficiently 
and effectively managed to achieve the expected 
results. A number of steps have been undertaken 
under this component including building the capacity 
of PRELNOR partners by providing both soft and 
hardware to facilitate their operations. Gender, 
youth, Climate Change, Environment, HIV/AIDS, 
Nutrition improvement, knowledge management 
and communication considerations are being 
mainstreamed as cross-cutting issues in all aspects of 
project activities.

Key Benefits expected

The overall expected benefits by the end of project 
(2022) are:
¾	 10,000 vulnerable households mentored
¾	 1,800 Farmer groups supported to improve 

their production and productivity levels, 
including building resilience to climate shocks 

¾	 21 weather stations installed/rehabilitated
¾	 3 bulk and 8 satellite markets constructed
¾	 An estimated 1,550 kilometres of Climate 

resilient Community Access Roads 
constructed/rehabilitated

¾	 Estimated benefits from the investments will 
reach out to a total of 155,000 Households in 
the 9 districts.

We hope this overview is sufficient to heighten your 
interest into what has been achieved exactly to 
make you want to read more. 
We wish you good reading.

Editorial Team

EDITORIAL
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INCLUSIVE 
FARMER CAPACITY BUILDING

PRELNOR employs an inclusive approach to farmer capacity building that ensures that communities are empowered to 
identify their own context-specific production and environmental challenges affecting agricultural production. 
A number of Participatory Rural Appraisal techniques and tools are used to understand the context within which 
farmers operate. This translates into identification of existing famer structures (groups or individual households), major 
production and marketing constraints, natural resources management and environment management issues. 

The inclusive farmer capacity development approach is already bearing fruit. Below is a summary of the outcomes:
¾	 The knowledge and skills of 1,200 out of 1,800 famer group members and 4,000 out of 10,000 households 

that have undergone training and mentoring respectively has generally improved capacity in planning, 
leadership, financial literacy and execution of productive farming activities.

Wot Anyim LSB representatives mentoring members 
of new LSBs in Agago District

Loyo Kwoo LSB representatives with members of a 
new LSB in their seed field in Nwoya district

¾	 Participatory adaptive trials have led to introduction and adoption of good performing crop varieties. For 
example, Naro 1 beans have been widely accepted and adopted by famers.  It is an early maturing (60-75 
days) bean variety, bio-fortified with Iron and Zinc, good yielding (7-8 bags per acre), and tasty with good 
cooking qualities. Narocas 1 cassava variety is another improved crop variety that has been widely accepted 
and is being adopted by farmers. It is high yielding (12 tons/acre), early maturing (12 months), and tolerant 
to Cassava brown streak disease and cassava mosaic disease.

 Rice adaptive trial gardens                                                              Groundnuts adaptive trial garden in Adjumani District

¾	 Community level seed production is taking root and 19 farmer groups are already undertaking seed 
production as a business, while 100 groups are multiplying improved cassava varieties.
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Lacan Tute Local Seed Business (LSB) representatives excited with the huge harvest realized in season 
2019  in Lamwo District

Foundation seeds being packaged by ZARDI ready to enhance locally available quality seeds

¾	 Input trade fairs are ensuring timely access to quality Agro-inputs to the farming community. In a period of 
three weeks (March-April 2019), the project was able to facilitate purchase of agro-inputs through input 
trade fairs for a total of 624 farmer groups and 2000 households. So far 1,224 out of 1,800 farmer groups 
and 4,000 out of 10,000 vulnerable households have benefited.

Beneficiaries purchase inputs using vouchers in 
Orom sub-county, Kitgum District

An interview with beneficiaries in Orom sub 
county, Kitgum District

¾	 Timely and regular delivery of weather information and forecast to the farming community is supporting 
decision-making at farming household levels. For example, cropping season 1 and 2 of 2019 started in 
late April and early May and this was communicated beforehand in a forecast.
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Installed automatic weather stations in Latanya sub-county 
in Pader District

Dissemination of climate information through use of 
radios

Some of the six (6) rehabilitated weather stations to enhance climate information services under the project

¾	 Operation of Mobile plant clinics is supporting famers to make correct diagnosis of pests, diseases and 
mineral deficiency in their crop fields.

 A plant clinic session in Paicho sub-county, Gulu District                    A plant clinic session in Lalogi sub-county, 
                                                                                                                         Omoro District

¾	 To address the challenge of labour constraints, the project, through NARO is supporting the use of 
appropriate mechanization options for smallholder farmers through promotion of animal draught power, 
two-wheel tractors for land preparation, planting, weeding, harvesting and use of other value addition 
equipment such as Cassava Chippers, Rice Shellers, Maize Shellers, amongst others.
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Promotion of best practices in Post-Harvest 
Handling: threshing of beans.

Farmers trying out a motorized cassava 
chipper 

¾	 Access to profitable markets is being promoted through: supporting farming as a business, guided by clear 
business plans, which ensures increased volumes; reducing post-harvest losses and adding value to the 
produce, which ensures good quality produce; providing market linkage supports, which allows exchange of 
market information; and improving market infrastructures (Community Access Roads & market structures) 
which are supporting movement of commodities from places of production to places of sale.

Before              After

Climate Resilient Community Access Road:  Labilo A to Labilo B before intervention (Left) and after 
intervention (Right) to facilitate market linkages.

NOTE:
While long-term impacts are yet to be attained, it is anticipated that the project will lead to increases in volume of 
agricultural production. This in turn will lead to households having enough food to eat and a surplus to sell through the 
constructed community access roads and markets that would have lowered the transactional costs leading to higher 
incomes for the households. With the increased incomes, farmers will acquire some assets that would be used in times 
of negative shocks thereby improving the resilience of the smallholder farmers.

Case study of Canpegene Farmer Group 

Before PRELNOR

¾	 As a registered group, they worked informally and had never received support for any of their cultivation 
work. All they did was to plant a variety of crops; mainly millet and sim sim using poor styles of subsistence 
farming. There was no differentiation between food crops and cash crops. They also had no idea about 
market linkages.
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¾	 They were reluctant about keeping their homesteads clean. This reluctance extended to their farming. Mr. 
Oryema Michael, the Canpegene Farmer group chairperson says, “We had bushy compounds and used some of 
the nearby bush as latrines”

¾	 Sanitation facilities in most homesteads were lacking. There was no drying rack for utensils; no rubbish pit, and 
only a few members bothered to construct pit latrines.

¾	 Domestic violence was also high. Husbands would fight their wives over the little money from the sale of their 
small harvests. “As women we suffer domestic violence especially during the harvest seasons. The man takes 
everything to the market and sells for his alcohol. 

 Then he comes back drunk.  When you ask him about the money, a quarrel begins and the next thing is fighting,” 
says Salama Faidah one of the members of Canpegene Farmer group.

¾	 Parents always found it hard to maintain their children in school since they were earning peanuts from their 
farming enterprises. “We often struggled to keep our children in school due to lack of school fees,” lamented 
Alma Acen. She also adds that they often had one meal a day and it was expensive to have a balanced diet. 
Consequently, malnutrition was prevalent in the homes.

 The change (Situation after the support from PRELNOR)

¾	 PRELNOR’s capacity building programme became the defining moment for Canpegene Farmer Group. They were 
helped to get organized, and they transformed themselves into a serious farmer group, complete with registration 
and a set of by-laws to govern members’ conduct.

¾	 They started farming as a group, and using the training skills they received, they transformed themselves into a 
local seed business group dealing in fast growing and productive soya bean seed varieties.

¾	 They also selected cassava and maize as their major farm enterprises. They have added rice too. These act as both 
food crops and cash crops. “We no longer go hungry,” says Odong Patrick.  He adds that they are now able to grow 
enough food for consumption as well as selling for income. 

 Auma Christine adds, “Our children go to school because we get money from selling some of the maize and soya 
bean.” 

Members of farmer groups in their cassava garden
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¾	 Their collective efforts as a group and use of proper farming methods have seen their yields improve and 
therefore realize more household income. “We now get respect from our children because they get the care 
and attention they need unlike before,” says Christine Auma. 

¾	 In the home, gender-based violence has also reduced “Our husbands have respect for their wives”, says 
Christine Ajok. 

¾	 “Our homesteads have improved, we now have pit latrines, a good house compound and racks for drying our 
cooking and eating utensils,” says Salama Faidah. 

¾	 “We also use the improved energy cooking stoves in our kitchens,” says. Alice Auma. This has reduced on the 
amount of firewood they need to use for cooking, hence reducing the need to cut down trees for firewood. 

¾	 “We were sensitized about the environment and now we are planting some trees to restore the tree cover in 
our area,” says Odong Patrick.

¾	 Currently, the group members are able to pay school fees for their children. They have also created a village 
savings and loan scheme group. 

 Some of the money from their enterprise is saved. They were taught how to save and also lend amongst 
themselves at an interest of only 2%. Members outside the group are loaned at an interest of 3%. This not only 
helps the people outside the group, but it also motivates them to join or form other groups in their community.

¾	 The hand hoe is rarely used to open land for cultivation. They are now able to hire ox-ploughs to open fields at 
the beginning of the planting season. Their vision is to acquire a tractor as a group. “We want to buy a tractor,” 
says Alice Auma. “We want to transform into a powerful group and employ people,” says Helen Adong, an 
elderly woman in the group.
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PROJECT FOR THE RESTORATION OF  LIVELIHOODS IN THE 
NORTHERN REGION (PRELNOR) 

PROJECT MANAGEMENT OFFICE:
Bank of Uganda Gulu, Regional Branch Building Gulu Airfield Road, Ground Flour, Gulu Municipality – Uganda

LIAISON OFFICE:
Ministry of Local Government, Liaison office 4th Floor, Workers House, P.O. Box 7037, Kampala – Uganda.   

Phone: +256 041 4347133    Email: info@prelnor.molg.go.ug

@prelnorug


